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Context, 2013-2014 

Time of change 

• Emerging from recession 

• Mergers of welfare, jobs and education services 

• Activation/ conditionality 

• New debates across Europe 
 



The Irish Alliance 

• EAPN Ireland 

• Other social NGO networks 

o Disability 

o Lead NGO on reference budgets 

o Unemployed 

o Regional centre 

• Trade union sponsored think-

tank 

• AGE and FEANTSA pilot projects 

• Ireland’s largest trade union 



The Irish Welfare system 

Contributory/ 

insurance 

benefits 

Secondary 

Benefits 

(for particular 

needs) 

Non-

contributory 

benefits 

The focus of 

this Alliance 

Excluded 

groups: 
• Asylum Seekers 

• Migrants 

• People ruled out 

by new conditions 



Main activities 

Research 

Consultation 

First Report 

Discussion 

Conference 

Revised Roadmap 

Action Plan 

Political Parties, officials, social partners, people 

experiencing poverty, academics 

Adequacy, Coverage, take-up - changing provisions and rules  
Adequacy, Coverage, take-up - changing provisions and rules  

A new alliance from 2015 to monitor and advocate on minimum income 

In the network and outside 



What worked and what didn’t 

 

 Summary of minimum income 

system  

 Starting to refocus the debate 

(from activation alone to 

income) 

 Interest of politicians, 

including Minister 

 Mutual learning and synergies 

 Ideas from network and 

Conference 

 

 

o Problems arranging 

meetings – ‘stop-

start’ 

o Political timing – 

elections and 

political change 

o Two years is just the 

start 



Moving on to advocacy and camapigning 

Aim 
To pool resources, and mobilise new resources, to make a rights-

based system of income adequacy a central part of Ireland’s future 

plans 

Objectives 
• Understanding: To pool knowledge, analysis and understanding of 

what is happening, and policies and strategies for change, in this area 

and to make these accessible to all allies in a manageable and 

understandable way 

• Educating: To promote a positive message on the value of adequate 

income/social security/welfare, the human and other costs of 

inadequate income and the reality of life on low income. To fight 

negative myths with positive facts. 

• Advocating: To combine our strengths so as to make strong, strategic 

interventions at key points in national debates and to take our own 

initiatives  



Some points from the workshops at our conference 

What do we want? 

• A minimum income scheme 

should be simple enough to 

understand, but not so simplistic 

that groups with particular needs 

lose out. 

• Use the 60% line but combine 

this with well-designed reference 

budgets  

• Include cost of disability 

• Remember the importance of 

indexing 

• The link between Minimum 

Income and access to or the cost 

of services 

• Integrate gender issues  

  

How do we communicate it? 

• Straightforward positive messages and 

language  

• Give a leading voice to people talking 

about their own lives and experiences “ 

• challenge perception that only people 

in poverty benefits from taxation, 

everyone  

• Work out cost of poverty - ill-health, 

unemployment , homelessness etc 

• Promote solidarity –social investment 

benefits all 

• have the answers when people ask the 

difficult questions 

• talk about investment not spend  

• Recognise that welfare is subsidising 

business 

• Support a debate on redistribution and 

a welfare state. 


